
  
 
 

 
 
 
 
 
 
Meeting of December 3, 2020 
 
Board Members Present: Chair Blake Petersen, Kris Howatt, Carla Piluso, Mayra Gómez, 
Amanda Orozco-Beach, and Robyn Stowers 
 
Recognitions 
Sam Barlow High School Tennis Coach Andrew Pate honored	
The Oregon Athletic Coaches Association (OACA) recognized Sam Barlow High School Coach 
Andrew Pate as the Oregon nominee for the National Federation of High Schools (NFHS) 
2019-20 “Coach of the Year” award for Boys Tennis. The NFHS has been recognizing coaches 
through an awards program since 1982. 
  
Andrew has been a teacher and coach at Barlow for the past 25 years. He is a National Board 
Certified Teacher in Social Studies and has coached both Basketball and Tennis throughout 
his career. The school board recognized Pate for his coaching skills, dedication, and support of 
SBHS’s student athletes.  
 
View our Celebration of Coach Pate’s Accomplishment on Facebook 
https://www.facebook.com/greshambarlowschools/photos/a.10151164341732470/1015761276
3957470/ 
 
Sam Barlow High School Varsity Soccer Coach Jay Jacobsen recognized 
Sam Barlow High School Girls Varsity Soccer Coach Jay Jacobsen has been named a 
recipient of the United Soccer Coaches Association’s High School Coach of Significance 
Award for 2020. The award is intended to recognize members who are coaching for character 
and using the soccer field to teach life lessons at the high school level. 
 
Jacobsen has coached the SBHS Girls Varsity Soccer Team for three years and has more 
than 15 years of experience coaching high school and youth soccer. He has twice been named 
the Mt. Hood Conference Coach of the Year. The SBHS Girls Varsity Soccer Team made it to 
the quarterfinals the last two years. The school board recognized Jacobsen for his coaching 
skills, dedication, and support of SBHS’s soccer athletes. 
 
View our GBSD Shout Out to Coach Jacobsen on Twitter 
https://twitter.com/greshamschools/status/1331054968187596802/photo/1 
  
 
Citizens’ Requests of the Board  
Several citizens provided public comment on topics to include resuming sports and activities,. 
These comments have been posted online. 
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View the public comments submitted to the school board 
http://go.boarddocs.com/or/gresham/Board.nsf/goto?open&id=BV527K008ED1 
 
Superintendent’s Report 
Superintendent Perera continues to serve on Governor Brown’s Health Schools Reopening 
Council. The group is in charge of advising the governor and the Oregon Department of 
Education as K-12 schools work to reopen schools. She shared that the Oregon Health 
Authority issued updated guidance that permits districts in comprehensive distance learning, 
like GBSD, to start outdoor only training and conditioning. Conditioning focused practices are 
being phased in between December 7 and 14 at the high school level in the school district. 
 
The school district recently held two virtual Town Halls on the school health metrics and the 
district’s preparation for resuming in-person instruction. More than 150 individuals attended the 
December 2 Town Hall.  
 
The superintendent held a second meeting with members of the Superintendent’s Student 
Advisory Council. The council features student representatives from every secondary school in 
the district. The council will provide an opportunity for district leadership to hear from students 
on a variety of topics to include school climate, equity, instruction and grading/credits, and 
mental health/social connection. 
 
Assistant Superintendent Lisa Riggs provided an academic update in a variety of areas. 
Highlights included: 
-Review of fall i-Ready math and reading data is underway 
-Collaborating with the nutrition services department, the transportation department and the 
facilities department is taking place to prepare for in-person instruction  
-Middle school math and technology professional development continues 
-District and school leaders are meeting on school improvement plans 
-The Student Support Services Department is working to revamp its evaluation system to 
include best practices for an Response to Intervention (RTI) growth model for identification 
 
Chief Financial Officer Jordan Ely reported that Governor Kate Brown has released her 
proposed budget for the 2021-23 biennium. It envisions $9.1 billion for the State School Fund. 
It would fully fund High School Success, known as Measure 98, at $318 million and allocate 
$778.8 million to the Student Investment Account. The Legislature will decide state spending 
for the next biennium. The governor’s budget proposal provides numbers to kick-off the 
discussion.  
 
Action Items 
APPROVED, OSBA Resolution No. 1 which adopts the proposed 2021-22 OSBA 
Legislative Priorities and Principles 
 
The Oregon School Boards Association (OSBA) has referred one resolution to its member 
school boards for consideration this year-2021-22 OSBA Legislative Priorities and Principles.   
 
APPROVED, moving to elect Katrina Doughty to the OSBA Board of Directors, Position 
17 
 



 
APPROVED, moving to elect Sonja McKenzie to the OSBA Board of Directions, Position 
19. 
 
In the Multnomah County region, the Oregon School Boards Association (OSBA) has two 
board of directors positions open, and member school boards were asked to vote on the 
candidates who have filed for those positions.  
 
APPROVED, the district Continuous Improvement Plan as presented for submittal to the 
Oregon Department of Education by December 31, 2020. 
Schools and districts in Oregon are called upon to engage in continuous improvement work to 
improve outcomes for students. A continuous improvement process is the process by which 
districts and schools: 
 

• Determine what is working and what needs to change; 
• Establish a process to engage stakeholders to effect change; 
• Leverage effective practices to implement a plan; 
• Use data to monitor and make timely adjustments to improve outcomes. 

 
The continuous improvement process results in the development of an ambitious, priority-
driven action plan where routine collaboration and decision-making among district leaders is 
reflected throughout implementation. The Continuous Improvement Plan includes the strategic 
plan, 10 Supplemental questions and budget narratives. 
 
View the Continuous Improvement Plan 
http://go.boarddocs.com/or/gresham/Board.nsf/goto?open&id=BVMQGA693769 
 
 
APPROVED, the Student Success Act - Student Investment Account Grant as 
presented. 
The Student Investment Account (SIA) funds will be available through a non-competitive grant 
application process. The process for accessing these funds includes three phases: conducting 
a needs assessment, developing an SIA plan, and finalizing and implementing the SIA plan. 
The SIA plans go into action July 2020.   
 
View the Student Success Act - Student Investment Account Grant Agreement 
http://go.boarddocs.com/or/gresham/Board.nsf/goto?open&id=BVMQLF69D2C1 
 
APPROVED, authorizing staff to execute a contract not exceeding $250,000 with the 
lowest responsible bidder for noise mitigation of the HVAC system at East Gresham 
Elementary School. 
During the course of construction of East Gresham Elementary School (EGES), an opportunity 
to save money on the heating, ventilation, and air conditioning (HVAC) system was presented 
to staff, and that option was accepted. The change to a different air handling system resulted 
in total savings in excess of $500 thousand. However, when the time came to commission the 
system, it was discovered that the system produced much higher noise levels than the district 
specification.  
  
A root cause investigation found that the design change was accepted by the architect, and 
ultimately by staff. However, neither party realized at the time that the air handlers would 



 
produce more noise, which is the result of a design difference in the fan units of the air 
handlers. 
  
Staff have worked with Cornerstone Management Group and an independent acoustical 
engineering firm to develop a mitigation strategy. 
  
An initial estimate from the contractor that built the facility indicated that this project could cost 
up to $250 thousand.  
 
APPROVED, adopting the Board and Superintendent Working Agreements for the 2020-
21 school year as presented. 
The Board Operating Agreement Committee met Monday, November 9, 2020 to discuss 
revisions to the board operating agreement. They utilized the Board Operating Protocol 
adopted at the November 1, 2018 board business meeting, along with the previous Board and 
Superintendent Working Agreements to develop an updated Board Operating Agreement. The 
board reviewed the updates to the Board and Superintendent Working Agreements at the 
November 19, 2020 work session.  
 
Presentations 
Bond Updated 
Cornerstone Management Group provided an update on bond program status. The program 
remains on schedule and on budget, and staff and contractors have not experienced any 
delays, despite early concerns about risks to the supply chain caused by COVID-19. 
 
View the Reports submitted for the Bond Update 
http://go.boarddocs.com/or/gresham/Board.nsf/goto?open&id=BVAVGX80A732 
 
Return to Learn Metrics Update 
The board received a brief update on the current metric levels that the county and state must 
meet and maintain in order to reopen schools.  
 
View GBSD’s Schools Reopening Dashboard  
https://www.gresham.k12.or.us/site/Default.aspx?PageID=9161 
 
Information Items 
Nutrition Services Annual Report-Postponed to a subsequent meeting 
  
2021-22 Budget Development Calendar 
This 2021-22 budget development calendar is presented to the board for review. The attached 
calendar does not reflect all of the steps staff take to prepare the budget. Rather, it outlines the 
compliance steps in the budgeting process which involve the board (bolded), along with some 
key staff milestones. 
 
View the Proposed Budget Development Calendar 
http://go.boarddocs.com/or/gresham/Board.nsf/goto?open&id=BVPPTL662D85 
 
Financial Report 



 
As of October 31, both revenues and expenditures continue to trend unfavorably, but the 
overall outlook is improving. These are still very early projections and are not immediately 
cause for concern nor optimism.  
  
Regarding revenue, the significant factors creating an unfavorable condition in the last report 
remain mostly the same; namely, the lack of fees, gate admissions, and facilities rentals, along 
with meager investments returns. In all, revenue projections continue trending under budget by 
just over $1.3 million. The major difference this month is a projected decrease of more than 
$300 thousand to the State School Fund (SSF). This change is primarily the result of local 
property tax projections. While staff have left the district’s forecast near the budgeted figure, 
several other large districts have preemptively adjusted theirs down, resulting in the State’s 
calculation calling for more SSF resources to go to them. We will not know until January 
whether these estimates are accurate statewide. However, if property taxes come in at the 
district’s projected amount, other districts in the Portland metro area are likely to do the same, 
which will result in an estimated SSF increase for the district in January.   
  
Regarding expenditures, the “Charter School Payments” line item is now on trend to exceed 
budget by nearly $1.5 million, a projected deficit decrease of $105 thousand under the last 
report. These payments are based on the number of students served by our charter schools, 
which has increased this year, based on initial enrollment figures.  
  
The net result is a general fund with both revenues and expenditures projected to be lower 
than budgeted figures. However, the fund is currently projected to perform more than $800 
thousand better than budget. Along with a beginning fund balance greater than the budgeted 
amount, staff are projecting an ending fund balance of $16.7 million at this time, but consistent 
with other reports, these numbers are still uncertain and should not yet be used for future 
planning, 
  
View monthly financial report 
http://go.boarddocs.com/or/gresham/Board.nsf/goto?open&id=BVNT4F73FE52 
 
Upcoming meetings 
 
NOTE: During the school closures and COVID-19 Pandemic, board meetings will be held 
virtually unless otherwise noted. Meeting links will be sent out with the public meeting notices 
and posted on the board webpage. 
 
December 17 
Board Work Session 
6 pm 
 
Can’t Attend Board Meetings? 
You can watch regular school board meetings LIVE on the GBSD Website. Look for the link on 
the homepage in the District News section! 
 
You can also watch regular school board meetings LIVE on Comcast cable channel 27 and 
Frontier cable channel 35. MetroEast Community Media replays the board meeting at the 
following times: 
 



 
Second Showing-Monday at 7 p.m. 
Third Showing-The following Thursday at 4 p.m. 
 
If you live in Damascus- 
Board meetings are shown on Willamette Falls TV for patrons in the Damascus area. They are 
scheduled for cablecast on channel 23 every Saturday at 1 p.m. 
 
 
 
 
 
 
 
 
 


